SAFETY
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STAYING ON TOP
OF CHANGES TO
SAFETY CODES Q
& REGULATIONS

Priaritizing safe practices promotes
the well-being of your employees &
increases the value of your company

BY RUSS HEAD

As all propane marketers know, trying to
stay on top of constantly changing safety
codes and regulations can be a challenge.
You're already dealing with staffing
issues, ongoing equipment maintenance,
changes to delivery schedules — which
are especially complicated during the
winter season — and myriad other daily
operational requirements. But the safety
of your employees and your customers
must remain your highest priority.
Establishing a system to address
constant updates to safety codes and
regulations is crucial to your company’s
success. Of course, you want to keep your
employees and customers safe — it is the
right thing to do — but it’s also important
to understand your company may never
overcome a major safety incident that
triggers serious harm to a customer or
ateam member. Not only would that
cause you mental and emotional anguish
for years, but the financial costs also
involved could devastate your company.
Propane businesses that experience such
a horrendous incident rarely recover.
Aside from it being the right thing
to do, you also want to establish a
reputation in your community for
providing safe, reliable service. Being
known for staying on top of safety codes
and regulations is extremely important
in gaining new customers and retaining
your existing customers.
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YOUR COMPANY’S VALUE IS AT STAKE
There is another important reason to
stay on top of ongoing changes to safety
codes and regulations: The value of your
company is at stake. If you don’t have
the latest safety protocols in place and
the documentation to support those
protocols, the valuation of your company
by a potential buyer will likely not match
the amount you hope for.

In fact, at EDP, when we assess a
company as a candidate for acquisition,
we take a very close look at that
company’s safety standards, practices
and documentation. If they don’t meet
our requirements, we will likely pass on
moving forward with plans to acquire
that company.

So, if you are thinking about selling
your business in the coming years, it
is crucial to stay on top of the latest
safety codes and regulations — as well
as safety training protocols and the
documentation to support it — in order
to achieve the sale price you'd like.

But how do you stay on top of
constantly changing safety codes and
regulations? There are steps you can

take to ensure you stay abreast of these
changes in the future. Here are nine
suggestions that should help:

1. Implement the Propane Education
& Research Council’s (PERC) safety
training for your employees. If you
haven’t already required all your
employees to complete PERC’s
safety training courses, now is
the time. PERC’s new task-based
programs — with specific courses
based on job titles/function — are
accredited through the International
Accreditors for Continuing
Education & Training. They can
be done either online through
the PERC Learning Center or in
traditional instructor-led classes,
in-house or through a state propane
gas association. They are replacing
PERC’s Certified Employee Training
Program. Not only is it important
for all your employees to participate
in these industry safety training
courses, but it is also an excellent
way to position your company as
a safety-first operation. When you
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can honestly tell your customers
that all of your employees have gone
through safety training, that says
alot about your company’s safety
culture. Be sure to promote that on
your website.

. Look to your industry associations.
National industry associations
like the National Propane Gas
Association (NPGA) and PERC
offer invaluable information for
those running a propane business.
At the very least, you should pay
attention to their ongoing safety
updates. But it is also imperative
you pay close attention to your
state or regional association, since
updates to regulations can vary by
state. Pay your dues, watch for their
educational and safety updates and
— as noted above — take advantage
of the safety training programs
they offer.
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3. Safety culture starts at the top.

Insist on monthly safety meetings
with your team. Don’t skip them.
When your monthly safety meetings
lapse into occasional meetings,
your employees will sense that
safety is not a high priority for you.
That is not the kind of culture that
will build their confidence in your
leadership and it won’t help you win
new customers or retain existing
customers over the long term. In
fact, safety-focused managers
should consider scheduling one
longer monthly safety meeting,
then holding shorter meetings
throughout the month as new safety
issues — such as code and regulation
updates — arise.

. Sign up with the National Fire

Protection Association (NFPA) to
receive their updates. The NFPA is
constantly updating both NFPA
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58 and NFPA 54 requirements, so
paying attention to those updates
is crucial.

. Read your trade publications. In
addition to national print trade
magazines, watch for regular
weekly or monthly email updates.
Furthermore, be sure to also
thoroughly read the magazines,
newsletters or emails produced by
your state or regional association.

. Attend industry meetings and
conferences. Depending on the size
of your operation, you may not be
active with NPGA or PERC. But even
members who are not active month-
in and month-out can benefit from
attending association meetings.

For instance, the NPGA’s annual

Southeastern Expo — which took
place in April in Charlotte, North
Carolina — always offers valuable

Year
Ye

SGLOBAL
G'I' STECHNOLOGY 2022
ZCONFERENCE 202

ONE MONITOR,
MULTIPLE
APPLICATIONS

ORI
e

/ TWO TANKS @ &
/ EASY TO INSTALL P ¥
/ GPS POSITIONING oy,

/ MULTIPLE SENSORS &

/ OVER THE AIR UPDATES ?

/ WORKS WITH ALL TANKS AND SOFTWARE “» <
INCLUDING OUR AWARDED, FAST, EASY.
INTUITIVE AND SCALABLE PLATFORM, RELIABLE.
WITH ALL OUR DATA IN ONE PLACE WORTH IT.

CONTACT Us ToDAY [EI5i[E]

Learn about our award-winning !;ﬁ 0

Anova remote tank monitoring solutions. ' -4y
https://pages.anova.com/bpn-p [=] wizh

TRUSTED, REMOTE, TANK MONITORING SOLUTIONS
+1 866 493 7762 / enquiry@anova.com

A QO anovasolutions / anova.com

BPNEWS.COM 0524 23



sessions on safety codes and
regulations. Likewise, the Western
Propane Gas Association’s (WPGA)
annual convention in May in Reno,
Nevada, offered similar safety
sessions. In fact, the WPGA offered
a session focused on NFPA 58 in
this year’s conference schedule. So,
between state, regional and national
industry associations, you have
multiple options to choose from for
scheduling safety training for you
and your team.

. Look to your vendors and suppliers.

The industry professionals you
turn to when buying equipment
like tanks, regulators, meters,
valves, etc., are constantly working
to ensure the equipment they sell
meets the latest safety standards.
So, reach out to your vendors and
suppliers with questions about the
products they sell. They can be a
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wealth of insights and information
and are often willing to provide
personalized training sessions for
your employees.

. Read equipment and parts manuals.

In addition to talking with your
vendors and suppliers about safety
updates to their products, read their
manuals and keep them handy.
Share information from these
manuals with your team members
during your regular safety meetings
and be sure your technicians read
through the manuals thoroughly.
Also, ensure you have a filing system
for these manuals so they are at your
fingertips when questions arise.

. Partner with your insurance

company. Your insurance provider
has a vested interest in making
certain you run a safe operation.
Don’t just consider the company as
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a “vendor.” Work closely with them
to ensure you have not only the
latest information, but also the best
coverage for your business.

In summary, staying on top of constantly
changing safety codes and regulations
for your propane operation can initially
seem overwhelming. By embracing these
suggestions, you should find it a bit
easier to manage those changes without
too many headaches.

Russ Head is vice president of safety for
EDP. He has aver 35 years of experience in
the propane industry. He launched his own
propane company, Quality Propane, in 2000
and successfully ran it until selling

it to EDP in 2014. Head has since
held a variety of pasitions at
EDP. He has a track record of o

proven results in every position o
he has held throughout his
career. Visit edplp.net.

800.488.8816
amrstd.com

Blooming!

- High Quality Cylinder Storage
» Innovative Handling Equipment
« Storage Versatility & Options

24 BPNEWS.COM



' FUEL HOPE. | i3

GIVETO THE ALS CALSE

FUELING /2

FOR ALS RESEARCH

Thank you McAdams Propane Company - and all

e

Bergquist partners - for supporting Mike Vigliotti
and The ALS Association in the fight for a cure.

Help us do whatever it takes to unlock ALS. ZZ
2 ALS Association

BergqUiSt ASSOCIATION®



